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Guy Monk, Claims Operations Manager
Chaucer Syndicates
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Llgyd's Electronic Claims Process Flow [New)
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Key Differences/Challenges Chaucer

OCTO7:PROPORTION OF ALLNEW CLAIMS AS ECF
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— Wesekly New Motifications: BECFas “of In sopeEtimation




o Stability/Speed of the system
— Unscheduled outages

— Can be slow and unresponsive
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You ent documentatic amazon com.

Broadcast Yourself (Namlng etc)

« 60+ transactions queried due to no documentation since 0607

— Incons JHnes 1g etc)
Queries £ e g g o
— ‘the br ‘efore advise the L
the ne ria means outside of ECF (e.qg. telephone

email, etc. ) — SP&P v4.3
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Focus on the positives! Claims has evolved. Chaucer

Better custome
— Endtoend
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— Clear audit ti H.

Concurrent acc .
— Follow claim=——

Claims related | ——

_ Ability to aut! | .

information s



Entire Lot
— Broker
— [UA - (:

All claimsid
Legacy c|ges
— Not will ”
— Legacyies 'y U eal




‘All | have to
type Is yes
and I've

tripled my
productivity!’

—Homer Simpson
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Where we do want to be? Chaucer

‘People are the key element to the future
of claims. Qualified and technical staff
with a broad set of skills will ultimately

Improve service and reduce claims

'
C O StS . - The Evolution of Claims (CII Claims Faculty)



